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B Notice of Meeting

Notice 1 hereby uiven that the Ovcinary Annual General
Meeating ot the Sociens will be held on the Second Floor,
Tamworth Deparmment Store, Chureh Storee.

Tamworth on Thursday, F3th April 2000 a0 7. 15pm.

Agenda

1. To confivm the Mindes aof the Ordinary General

Meeting hield an Tath April 1994,

To recelve the Report of the Board of Divectons,

=

Lo consider wne adopt the accounts of the Grongs Jor
the 52 weeks encled 29t Janoarny 2000 aid the Balance

Sheet together with the Aurlitors” Report thereon.

4. Ta receive the Report and Accounts ol the

Member Relations Commitee.

5. To confirm donations authorised by the

Board of Divectors,
n. To clect:

(i A Delegate to the Meetings of the

Shurehalders ol the CWS Limited.

{hi 4 Members 1o serve on the Member

Relations Commirtee,
{o) Serutineers

To declare the results ol the clection w the

~1

Board of Directors.

S Toappoim Auditors,

4. To receive a report upon the Annnal General
Meeting of the CWS Limited,

10 To receive a report upon the Co-operative

Congress 19949,
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B Five Year Comparative Statement

year enieded 29tk Junwary 2000

1996 1997 1998 1999 2000
Membership (000's) 46 48 50 52 38

£000’s £000's £000's £000's £000's
Turnover 27,442 26,467 26,562 26,718 25,182
Trading surplus 265 831 670 266 214
Retained surplus/(deficit) 239 133 82 (315) (215)
Capital expenditure 807 311 1,051 614 1,281
Depreciation 420 645 589 756 626
Members' dividend 1,081 1,147 990 828 575
Fixed assets 7,574 8,074 2,949 8,310 9,207
Intangible assets 107 67 24 - -
Net current assets 739 615 870 2,400 1,612
Provisions for liabilities and charges {(222) {260) (260) (260} {(183)
Loans (383) (461) (564) (619) (724)

7,815 8,035 10,019 9,831 9,912
Share capital 1,079 1,166 1,200 1,260 1,275
Reserves 6,736 6,869 8,819 8,571 8,637

It should be noted that the figures for 1999 are for o 53 week period whereas all ether liguies elate 1o a 52 week period,
Comperative tigures fer 1997 anly have been omended ta reflect the reclassification of TV, renlal sels from current ossets fo fixed nssels, effective from 1998,
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Bl Report of the Board of Directors

Financial Review
Towal nnover lor the vear amounted 1o £25,182,367

adeercase of 5.7% on the previous vear.

Members should note however that the current vear's
figures were for 52 weeks whereas the previous vear's
ligures were for 53 wecks. If allowance was macde For this

a decrease of 3.9% would be shown.

Muast of the sales delicit has been within the Tamworth

Town Cenue where (here has been a lessening ol

customer flow in recent years.

The Society is particularly concerned with regard o the

future of the Town Centre and in particular with the
Council’s plans to further pedesirianise the area.
The Board of Direclors has therefore decided o fully
oppose these plans because it helieves that they are
detrimental o the future of our own business and the

Town in general.

Elsewhere, the Convenience Stores liave increased their
business overall and we have also scen an increase in
turnover il our [Homemaker Store at Ventwra Park

following the alierations carlier in the vear

Funeral mumover has been broadly in line with the

previous year's record figures.

Trading margins have improved in hoth Food and Non
Food despite the very competitive market, and there has
been a further increcase in income from property.
Nevertheless, it has been very difficult to contain
expenses in line with the reduction i lurmoever and total

trading surplus again shows a decrease.

Interest received wotals £125,000 against the L£153,000
ol 1he previous vear, and the Society has also
received a {further CLLOOO in connection with property

malters,

The 1wl surplus for the year helore distribution has
benefiwed from an exeeptional profic of £T18.060 Grom
the early surrender of a lease and theretore amounts to

L329.000 wgainst TH06,000 Tast yeur,

In addition, in line with cwrrent accounting standards,
the Society's Investment Properties Iave again been
resvalued and that Valuation shows a surplus taken into
the Revaluation Reserve ol £281.000 against the

Valuation taken in January 1999,

Following payment of Share Interest and Granis,
the total amount ol recognised Gains amounts to
541000 whicli, with the addigon of a tax credit of
£1001060, produced an increase in rowal Reserves of
£66.000 following the dividend allocation. Total Reserves

now stand ar £3.637,000,

The financial standing of the Sociery therefore remains
strong ane the Board of Directors will continue to look

for further expansion opportunities.

Society Trade Balance

Non Food 40% Food 52.4%

Funeral 4.0% Sundry 0.7%

Motor 2.9%

Dividend

The Board of Directors has been very awarc that
during difficult ecconomic trading conditions the
Sociely has heen hampered by the manner in which

il has distributed Dividencd for the last Decade.

4 Tamworth Co-operative Saciety

I!eport 2000

Memboers will recall thar a tered struetire of Dividend
pavinents was introduced ar the heginning of the Tas
linancial vear which has given the Board ol Directors a

lirtle more controt ever this substantial amonnt of money.

The disteibution of Dividend has nevertheless renuiined
wmatler of considerable concern o the Board. which las
decided thar the enly Fair method Tor all Members is 1o
vevert ta the traditionad syseen ol declaring o Dividend as the

end of the vear according o profits nuade during that yean
This change in polioy takes ellect Irons 30T January 2000,

The Socicwy has maimained is policy ol supparting
various local Charites during the veir and major awards

were made to:

Lincote Disabled Club

League of Friends of Newhall Hostel
The Anthony Nolan Bone Marrow Trust
Vision Homes Association

Tamworth Merchant Navy Association
St. John Ambulance, Wilnecote
Roslistion Village Hall

Pathway Project

Children Nationwide

Tamworth Sons of Rest

Mile Oak Munchkins Pre-School

Tamworth Samaritans

Victim Support

ChildLine

Wilnecote Darby & Joan Club
Air Ambulance

In acddition the Socien has been able 1o donate smaller

gifts to over 120 local Groups and Charities,

We Jave also Deen pleased o manuain omr policy of
giving Gilt Tokens of £20 (0 thase Members who pgot
marricd  or celebrated  their Golden or Dinmoned

Wedding Anniversaries during the vear,

Bemtured

aranry e COMTE

—m

Membership

The Sociely was pleased 1o receive o lurther 1IE2
Members into the Sociew durving the vear, whilst deaths
and removals accounted for a closure of 175 aecounts.
In acdditon the Socicry hias been endeavonring to clean
up its Share Register anul this has vesulted i a further
closure ol 15,236 accounts. The money sianding 1o the
balance of these accomnts remains within the wtal
amount of Share Capital and is sdll available for

clistribution on demand.

Total Membership now amownts w 37,674,

The Board recommends a disiribution of

surplus as follows:

Interim Dividend Certificates £230,943

Final Dividend Certificates £344,057

Total £575,000
Auditors

In accordance with the Tnduserial & Provident Societics
Act 1968 4 Resolution for the reappoiniment of KPMG
as Auditors 1o the Society is 1o be proposed at the

lortheoming Annual General Mecting.

Tamworth Co-cperative Sociefy 5
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B Food Division

Supermarket and Convenience Stores

Competition within the Food Trade has again heen

intensive as was anticipated at the start of the vear.

Whilst there have been no further out of town
developments in the last twelve months, nevertheless the
Superstores have consolidated to a certain extent and
sales in the Town Centre Supermarker are still heing
slowly eroded. In order 1o offset this the Sodiety has been
pleased to lease part of the Supermarket area (o National
Co-operative Chemists for an instore Pharmacy. This has
addedl 1o the attraction of the store and provided an

extra service for our members.

Elsewherc, consumers are having to turn to Convenience
Stores to top up their purchases and the Society has seen
above inflation sales in ses Trom several of its Units.
particularly those at Glascote, Wood End, Rosliston and

Whittington.

Stock ranges have heen kept under constant review and
widened to reflect the changing pattern of trade and the
Saciely has been pleased with the performance of some

of the new products such as Videos und Phone Cards.

The Socicty has completely replaced its EPOS systems
throughout the Food Division during the financial year

aud this has enabled the Society to ts marketing

& Tamworth Co-operative Saciety

opportunitics and offer a greater variety ol Promotions

Lo its Members.

The Board of Directors is mindlul that the future of
Food Retailing so far as the Society is concerned is likely
te be concentrated within the Convenience sector, and
during the year it has purchased some land in the
Swetton district of Burton upon Trent. Architects are
currently drawing plans to build a Convenience Store on

this site.

The Board of Directors will comtinue (o seck further

opportunities within the a

The popular Grocery Delivery Service has been
maintained as has the Order Book Service [or the
Housebound. Telephone and facsimile orders are also
increasing and the Society is currently looking at

uppormnities to extend this service through the Internel.

The Society has

been pleased to

lease part of

the Supermarket
area to National
Co-operative
Chemists for

an in-store

Pharmacy

Tamwarth Co-operative Society 7
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B Non Food

Trading difticalties lave continued bosh mationally and
locally within Noen-Food Trades where poor results have
been announced in all areas other than where heavy

discounting has tuken pl

Competitive trading has resulted in substantially reduced
prices and negative inflation has resulted. The Socicsy
has continued its aim to keep stock-holdings down o a

menimun with some success.

At the buginning of (he y

i r the Sociery invested

adeditional monies in s Homemaker Store a Ventura

Park and thereby increased considerabiv the vange of

merchandise held there, In lion a Colfee Bar was
installed lor the convenience of Members. This has
resulted in mereased sales at Homemaker, against the
trend in other Units. Overall, average weeklv Non Food

sales are down by approximately 7%,

The Board of Directors is of course disappointed by these
figures and closely monitoring the situation at various
premises. The Non Food Division has again produced «
wrading loss and considerable endeavowrs must he made

to correct this situation.

The Pedestrianisation proposals mentioned earlier in the
Report will affect this wading division' much more than
clsewhere, and this 100 could inpact on [uture statstics.
Nevertl s the financial control procedures now in
place cnable the Board of Directors to react to changes
much quicker than previously. Stwategics have been pa
in plice, wnd have been successtul in some arcas, and

further changes will be made as and when it s

8 Tamworth Co-operative Society .

constdered to be in Members™ interests. Included in the
recent changes have been a change in merchandise

content at the Swadlincote Shops and 4 change in

lacation of the Burton Homelecotrie Store, We believe that

both of tese moves will be heneficial in the long 1enm.

A wider product

range and the

Property

The impoertance of the Property Division to the Society’s
: i eg®

profits has been stressed on a number of oceasions. uddl'lon Of a

This vear is no exception and property income has

reacheed vecord levels.

Customer Coffee
Shop both helped
increase sales at
the Ventura Park

During the vear the Suciety was pleased to purchase a
further invesunem opportunty at 1 - 2 George Street.
Tamworth and this has further swengthened the

Property Portfolio,

The Board of Directors will continue to closely observe
its Portolio to cnsure that all opportunities for growth

are laken,

The Annual Valuaton of the ieny’s Invesunent Pordolio
has aguin provided a sweplos, which this vear amounts w
£281.000. This amount can be found in the Statement of H o m em a ker

Taotal Recognised Gains and Losses and has been added

to the Revaluation Reserves on the Balanee Shees

store

Financial Services
We have again been pleased o provide Financial Services
1o Members ai Burton, Dordon, Kingsbary, Polesworth,

Stanton and Swadlincote in addition o the main

Counter i Tamworth,

Tamworth Ca-operative Society 9
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B Human Resources

In addition Post Otffice facilities have been availa

Tamnworth, Swadlincote and Rosliston.

There has however been a move away from traditional
Bank Counter operations by the public with the growth
of T and as a result income fromn Banking operations

is decreas

The Society has considered the provision of these
facilitics 10 be an important part of the services that it has
provided to our Members for many but Members
should remember that, if they wish the Sodew to

tinue 1o provide such facilities, it is important that

full use is made of them.

Funeral Services
The Society’s Funeral Department has maintained its
record turn figures of last vear and average weckly

sdles are slightly increased.

Society currently operates from four OIffi
Tamwor Atherstone, Woodville and Uttoxeter and it is
expected that a further Unit will shortly be opening in

Cheadle.

Obviously the opening of (hese new Offices does impact
on profits initially, but as turnover develops the

Department will benefit in the future.

The Board of Directors has for some time considered

that it is in the Society’s interests to further develop this

part of the business and our Agents are continuaily on
the lookout for new sites from which we can extend our

services o Members,

Staff

The wotal number of Stalt ecmp 1 within the business
has becn broudly maintained during the year with a
larger number ol parttime employees and a small

decrease in full-time workers.

The Board of Directors again recognises the efforts
which the Staff have made during the r and wishes (o
record its thanks to all concerned for their lovalty and

hard work.

It is our policy to promote an environment free from
discrimination, harassment and victimisation, where
evervone will receive equal treatment regardless of
gender, colowr, ethnic or nadenal origin, disability, age.
marital status. sexual orientation or religion. All decisions
relating to employment are objective, free from bias and

based solely upon work criteria and individual merit.

The Society seeks to be responsive 1o the needs of its
employees, customers, and the community at large, and

is an organisation that wishes 1o use evervone’s talents

and abilities to the full.

Equal Opportunities

The Society believes firmly in a policy of equal
opportunity and welcomes the career advancement of
both men and women. The Board itself is currently
composed of 7 male and 2 female Directors. Senior
Management comprises 4 men and 2 women. Middle

Management currently totals 13 men and 9 women.

Whercever possible the Society aims to fill future vacancies
from within and is currently employing Trainee Managers

in both Food and Non Food Departmenis.

It ts the Society’s policy 1o ensure that disabled persons
are treated fairly and consistently in terms of
recruitment, training, career d pment  and
promotion and that their employment opportunities
should be based on a realistic assessmeni of their

aptitudes and abilities.

Wherever possible, the Sodiety will seek 1o continue the
employment of persons who become disabled during the
course of their employment with the Society through
retraining, the acquisition of special aids and equipment

or the provision of suitable alternative employiment.

10 Tomworth Co-operative Society

i

The Society’s
Funeral Service
has maintained
last year’s record
turnover figures
and average
weekly sales

are slightly

increased

Tamworth Co-operative Society 11
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B Corporate Governance

The Co-operative Union Limited issued the Code of Best
Practice on Cerporate Governance in July 1995, This was

amended in April 1998 and further updated in June 1999,

The objective of the Board is to comply with the Code of
Best Practice as far as it is practicable in the Society’s
particular circumstances. Most of the Code’s 41
Recommendations have already been implemented by
the Society as appropriate and all relevant Disclosure
Recommendations are incorporated within this Annual

Report and Financial Statements.

In accordance with our obligations under the Code of
Best Practice, Members are advised that io date the
Society has not adopted Recommendation 7: Service
Contracts or Recommendation 34: Code of Business
Ethics and does not comply with Recommendation 33:
Reporting of Large Transactions, which it believes is

inappropriate.

The Society encourages its Directors to attend the
Co-operative College to achieve the Institute of
Co-operative Directors Certificates {(1CD), and currently

6 Directors have received this Certificate.

The entire Board sits as the Audit Committee, and it has
been agreed that the Vice Chairman should act as

Chairman of this Committee.

Members may contact the Chief Executive Officer for

further information on the Code of Best Practice.

Going Concern

After making all appropriate enquiries the Directors
have a reasonable expectation that the Society has
adequate resources to continue in operational existence
for the foreseeable future. For this reason they continue
to adopt the Going Concern basis in preparing the

Society’s Accounts.

Internal Control

The Board is ulimately responsible for the Group's
system of internal control and for reviewing its
effectiveness. However, such a system is designed to
manage rather that climinate the risk of failure to
achieve business objectives, and can provide only
reasonable and not absolute assurance against material

misstaterment or loss,

12 Tamworth Co-operative Society

The Combined Code introduced a requirement that the
Directors review the effectiveness of the Group’s system
of internual controls. This extends the existing
requirement in respect of internal financial conwrols to
cover all controls including: financial, operational,

compliance and risk management.

Guidance for Directors “Internal Control: Guidance for
Directors on the Combined Code™ (the Turnbull
guidance) was published in September 1999. However,
the Directors have taken advantage of the transitional
rules and have continued to review and report upon
internal financial controls in accordance with the
guidance issued by the Co-operative Accounting

Standards Commuittee in March 1996.

Key procedures that have been established and are
designed to provide effective internal financial control
are:

Control environment

The Directors have put in place an organisational
structure with clearly designed lines of responsibility and
delegation of authority. These are set out in the Group's

Management Policies.

Risk management

Operating Society/Company management have a clear
responsibility for identifying risks facing each of the
businesses, and for putting in place procedures to
mitigate and monitor risks. Risks are formally assessed
during the annual business planning process which is

monitored by the Board.

Information systems

The Group has a comprehensive system of financial
reporting. The annual budget and rolling five year plan
of each operating Society is approved by the Directors,
and the Board approves the overall Group budget and
plan. Monthly actual results are reported against budget
and any significant adverse variances are examined by
the Board and remedial action taken. There is weekly
cash reporting and revised forecasts for the year are
prepared regularly. A number of functions report to the
Board annuaily. These include Treasury Operations and

Corporate Taxation.

Control procedures
Policies and Procedures Manuals are maintained by all

business units. In particular, there are clearly defined

Report 2000

policies Tor capital expenditure including appropriate
authorisation levels. Larger capital projects and Sociery
acquisitons requive Board approval. Projects are also
subject 1o a post<investment  appraisal  afier an

appropriate period.

The Audit Committee has reviewed the effectivencss of

the Group’s internal linancial control system for the
period from 3lst January 1999 10 2%h January 2000
i relation to the guidance issued by the Co-operative

Accounting Standards Commitiee.

As might be expected in a Group of this size and
complexity, a small nmumber of financial control
weaknesses occurred during the period ander review.
These were wdentified on a timely basis and appropriate
actions taken. None ol these weaknesses ininternal
fnancial control have resulted in any material losscs.
contingencies or uncertainties which would require

disclosure.

Payment of Creditors

The Society normally agrees payment terms with its
Suppliers when 5t enters into  binding Purchase
Contracts. We seek to abide by the pavment terms
agreed with Suppliers whencever possible and we are
satistted that the Supplier has provided the goods or
services in accordance with agrecd terms Terms

and Conditions.

At 29th Januare 2000 the number of Creditor days

outstanding for the Society was 31 days (1999: 41 days).

Retirements

The Society remembers emplovees who have vetired
during the vear and extends its grateful thanks for their
dedicated service wishing them all a long and happy

relirement.

Mr. I* Buckley who has been a Direclor with the Society
since April 14994, has decided o stand down al the

Annual General Meeling in April.

The Board of Directors places on record the Society's

apprectation {or his period of service to the Society.

Obituaries
The Board very much regrets the death of furmer
employees and remembers them with much affection

al gratitude,

For and on behalf of the Divectors

A M. Ratten
U O

Audrey M. Poulten

Chaivman of the Board

oy e

Richard A. Hughes
Chief Lxecwtive Officer

7ih March 2000

Tamworth Co-operative Society 13
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M Results at a glance
year ended 29th January 2000

2000 1999
£'000 £000 £000 £'000
We received from:
Selling goods and services 25,182 26,718
Interest on investments 125 153
Renting property 362 333
Gther property income 129 -
Surplus on sale of fixed asset investiments - 210
Toxation credit 100 -
Total received 25,898 27,414
We paid for:
Goods and services 16,183 17,432
Cost of staff 4,103 4,006
Rates, heating, lighting and other
operating costs 2,059 1,969
Depreciation — money retained to cover
cost of wear and tear of equipment 626 756
Interest due to investors and Bank 50 59
Grants 40 57
Value Added Tax 2,477 2,622
Dividends to Society members 575 828
26,113 27,729
Deficit for year (215) (315}

14 Tamworth Co-operafive Sociefy
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B Statement of Accounting Policies

1. Basis of Accounts

The accountss have been prepared under the Historical
Cost Convention as modified by the revaluation of
investiment properties and in accordance with applicable

accounting standards.

2. Accounting Date
The accounts are in respect of Lhe 52 week pertod ended
29th January 2000 with comparative figures for the 53

week period ended 30th January 1999,

The Group Accounts consolidate the accounts of the
Tamworth Co-operative Sociewy Limited and the wholly
owned subsidiaries, TS Estates Services Limited anc

McGregor Co-operative Society Limited.

3. Net Sales
Net sales include cash and credit sales and TV rental

pavien s,

4. Stocks
Stocks are valued at the lower of cost and net

realisable value.

5. Depreciation

Depreciation is not provided on freehold land. The cost
of tangible fixed assets used for trading purposes less
their estimated residual value, is depreciated over their
expected working lives by equal instalments based on

cost over the following periods:
Freehold buildings — 4{ vears.

Leasehold buildings — over the unexpired period of

the lease.

Fixtures, fittings and machinery — over expected working

life or 10 years, whichever is the least,
Transport — 4 yeuars.
Television rental sets — 3 vears.

Investment properties are included in the accounts at
professional valuation in accordance with S1atement of
Standard Accounting Practice No. [9. and the aggregate

surplus or delicit is transferred to a Revaluation reserve,

No depreciation is provided in respect ol freehold
investinent properties. The Directors consider that this
accounting policy results in the accounts giving a true

and [air view. These properties are not held for

consumption but for investmenl and the Dircetors
consider that svstematic annual depreciation would be
mappropriate. Depreciation is only one ol the many
factors rellected i the annual valuation aned the amount
which might otherwise have been shown cannot be

scparatcly identified or quantified.

6. Taxation

The charge for taxation is based on the surplus [or the
year and takes into account taxadon deferred because of
timing ditlerences between the treatment of certain
items for taxation and accounting purposes. Provision is
made for deferred tax onlv to the extent that il iy

probable that an actual liability will cryvstallise.

7. Debtors
Accounts are included at gross value less a suitable

provision [or bad and doubitul debus.

8. Pension Fund

The Society operates a defined benelit pension scheme
covering full time and part time emplovees which is
funded by pavment of contributions o a separately
administered fund. Centributions te the Fund are
charged to the revenue account so as to spread the cust
of providing pensions over the emplovees’ working lives

within the Socicty.

9. Goodwill and Intangible Assets

Purchased Goodwill arising an conselidation i respect
of acquisidons since 15t Januwary 1998 is capitalised as
recommended by Accounting Standard FRS 10. Positive
Goodwill is amortised by equal annual instalments over

its estimated useful life.

Amounts paid in respect of Franchise fees are included

in Intangible Assets and amortised over b vears.

10. Funeral Prepayment Plan
The Socieiv operates a [uneral prepayment plan, the
liabitity for which is included in loans in the Group

Balance Sheel.

Based on the Group's experience of funerals handled
under its prepayment plan, the liability has been divided
hetween the current liability for those plans which may
he completed within one year, and the remainder, where
the liability is classified as an amount falling due alier

one yoar.

Tamworth Co-operative Society 15
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H Group Revenue Account B Group Balance Sheet
year ended 29h January 2000 year ended 29th january 2000
2000 1999 2000 1999
NCOTES £'000 £'000 £'000 £'000 NOTES £000 £'000 £°000 £'000
Turnover 25,182 26,718 Fixed Assets
Value Added Tax 2,477 2,622 Tangible assets 5 9,103 8,206
Investments 6 104 104
Net sales 22,705 24,0946
Cost of sales 16,287 17,580 ' 9,207 8,310
Gross profit 6,418 6,516 ; Current Assets
Expenses less income from property 1 6,204 6,250 Stocks 7 2,380 2,353
Debtors and prepayments 8 690 809
Trading surplus 214 266 Investments 9 1,075 2,169
Interest received A 125 153 Cash in hand and at bank 705 756
339 47 4,850 6,087
Interest paid 3 21 23
Current Liabilities
318 396 Amounts falling due within one year
5er'p|US on sale of Fixed Assets n 210 Creditors — Trade 10 2,674 3013
Dividend 432 553
Surplus for year before distribution 329 606
Other 4 5
Sflm-re inferest 29 36 3.110 3,571
Dividend 17 575 828
Loans 11 128 116
Grants 2 40 644 57 921
™ ] 3,238 3,687
Deficit for year before taxation {315) (315)
Taxation Credit 12 100 = Net current assets 1,612 2,400
Deficit for year 15 (215) (315) Total assets 10,819 10,710
Provision for deferred taxation 20 183 260
Funeral prepayment plans 724 619
» " Net assets 9,912 9,831
B Statement of total recognised Gains and Losses .
year ended 2%th January 2000 Financed by:
2000 1999 i Share capital 14 1,275 1,260
\
NOTES £°000 £000 Revoluation reserves 15 2,216 1,935
4 Revenue reserves 15 6,421 6,636
Deficit (215) (315)
Unrealised surplus on revaluation 16 281 47 9,912 9,831
Total recognised gains/(losses) 66 (248)
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B Group Cashflow Statement
year ended 29th January 2000

Report 2000

M Notes to the Accounts
year ended 29th January 2000

2000 1999
NOTES £000 £'000 1 Expenses 2000 1999
£'000 £000
Cash inflow from Operating Activities 21{a) 565 2,129
Personnel costs 4,103 4,006
Returns on Investments and Occupancy costs 1,319 1,295
Servicing of Finance 21(b) 120 177 Depreciation 1 522 558
g Audit fees 18 14
Benefits paid to Members (696) (982) Other fees paid to KPMG 29 8
. . 4 5
Taxation recovered 151 29 & Dirgelofsi fogs
Other expenses 690 675
Capital expenditure and Income from property (363) (333)
financial investment 21(c) (1,267) 1,106 Income from early surrender of lease {118) =
Cash (outflow)/inflow before use of 6,204 6,250
liquid resources and financing (1,127) 2,459
t Depreciation charged to cost of sales amounts to £104,000 (1999 : £198,000)
Management of liquid resources 21(d) 1,094 (2,040} No Director’s remuneration exceeded £1,000
Financing 21(e) (18) (27) 2 Grants and Donations 2000 1999
£’000 £000
{Decrease)/increase in cash in the year (51) 392
Member Relaiions Committee 2 3
Employee relaied 38 54
40 57
B Reconciliation of net cash flow to movement in net funds . y P _—
year ended 29th January 2000 il
' ) £7000 £000
2000 1999
NOTES £'000 £000 Ordinary loans - 1
Sales Club 4 4
(Decrease)/increase in cash in the year (51) 392 Other 1 -
Cash (inflow)/outflow from management of liquid rescurces (1,094) 2,040 Prepayment plans 16 18
Change in net funds resulting from cash flows 21(f) {1,145) 2,432 as 21 23
Net funds at 30th January 1999 21h 2,925 493
Iy 4 Interest Received 2000 1999
Net funds at 29th January 2000 21{h 1,780 2,925 £/000 £'000
CWS Limited 7
Other | & P Societies: Shares and Loans 44 6
Securities = 62
51 75
Short term deposits/other 74 78
125 153
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B Notes to the Accounts B Notes to the Accounts (continued)
yearended 29 Jannary 2000 year ended 29th Junuary 2000 '
5 Tangible Assets Freehold  Leasehold  Fixtures &  Transport TV & Video Freehold Total 6 Fixed Asset Investments 2000 1999
Land & Buildings Fittings, Rental  Investment £'000 £'000
Buildings Plant sets Property
£/000 £000 £/000 £000 £:000 £000 £000 CWS Limited: Shares 100 o8
Other | & P Societies: Shares 4 4
Cost or valuation at Securities quoted - -
start of year 4,338 494 3,734 59¢ 547 2,799 12,511
104 104
Additions 162 - 594 26 62 437 1,281 .
Disposals - (13) (184) (38) (170) - (405) 7 Stocks 2000 1999
Revoluation Surplus - - - - - 281 281 £000 £'000
Cost or valuation at Goods held for resale 2,380 2,353
end of year 4,500 481 4,144 587 439 3,517 13,668
8 Debiors 2000 1999
Accumulated Depreciation £'000 £000
At start of year 891 111 2,550 389 364 - 4,305
Customer accounts 453 422
Charge for yeor 97 33 305 87 104 - 626 PrapEyrmETs 237 259
DiSposals ) (3] (184) (35) ({57 i (866) Corporation Tax Recoverable - 100
Income Tax Recoverable - 28
At end of year 988 131 2,671 aa 334 - 4,565
Net book value v i
at 29th January 2000 3,512 350 1,473 146 105 3,517 9,103
9 Current Asset Investments 2000 1999
Net book value £000 £'000
at 30th January 1999 3,447 383 1,184 210 183 2,799 8,206
Other | & P Societies: Loons 1,031 530
The original cost of land included in the above figures which is not depreciated is £617,000. Securities quoted 15 10
Deposit Protection Scheme 29 29
The Society has reviewed its property portfolic and considers that certain properties are held sclely for their Short term deposit - 1,600
investment potential. Such assets are now held separately above. Freehold investment properties are stated at valuation
by Peter J. Hicks & Co., Chartered Surveyors on the basis of open market value as at 29th Januory 2000. All other 1,075 2,169
fixed ossefs are stated at cost. The historic cost of investment properties included at valuation is as follows: i
10 Creditors Falling Due Within 1 Year 2000 1999
£000 £'000 £'000
Cost 1,397 Trade creditors 2,065 2,256
Accumulated Depreciation (26} Accrued charges 207 353
Value Added Tox 122 104
Net Book Value 1,301 Holiday pay reserve 280 300
2,674 3,013
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B Notes to the Accounts (continued)

year ended 29 Jannary 20000

Repori 2000

B Notes to the Accounts (continued)

year ended 29th Jorwary 2000

11 Loans Falling Due Within 1 Year 2000 1999 : - 14 Share Coapital 2000 1999
£/000 £000 e £000 £'000
—
| s
Funeral prepayment plar 103 88 f-ﬂ? Balance 1o commence 1,260 1,200
[ ] ; 5
Sales Club 24 28 |’——' Contributions 452 528
Other | & P Society 1 - : Interest 29 36
128 116 1,741 1,764
Withdrawals 466 504
The above amounts, none of which are secured, cre repayable on demend.
Balance to end 1,275 1,260
12 Taxation Credit 2000 1999 Share Capital is Non Equity Share Capital comprising 1,275,503 shares of £1 each, oftracting interest currently of 2.5%
£'000 £000 per annum. The Share Capitel is withdrawable upon giving the following notice to the Society:

Where the cmount o be repaid upon withdrowal does not exceed £100: five weeks, and for every additional sum
Corporation Tox af 31% = -

Deferred tax 33 -

of £25 or fraction thereof, an additional week's notice.
Each member is eniitled to one vote.
The Society Rules do not pravide for the distribution of the surplus in the event of winding up but such dissolution

Prior year adjustment: : ] . )
would take place according to cose law and the relevant Acts of Parlioment applicable at that fime.

Corporation Tax 23 -
Deferred Tox a4 _
15 Reserves Revaluation Revenue Total
100 . reserves reserves 2000 1999
£'000 £'000 £'000 £'000
2000 1999
Provided Not Provided Provided Not Provided Balance to commence 1,935 6,636 8,571 8,819
£000 £°000 £'000 £000 Revaluation surplus arising in the year 281 - 281 67
Deficit for the year = (215) (215) (315)
Accelerated copital allowances 929 - 30 -
Other timing differences 84 - 230 08 Balance to end 2,216 6,421 8,637 8,571
183 - 260 108
) S ) ) ) i ) 16 Recondiliation of Movements in Shareholders’ Funds 2000 1999
The potential taxation liability, if all the Saciety’s investment properties were disposed of at their revaived amount, has Sitien G
not been quantified because there is no intention to dispese of them. The maximum liability is estimated fo be
appreximately £0.6 million. Surplus before disiribution and tax 329 606
Distributions and tax (544) (921)
13 Capital Commitments Deficit after distributions and tax (215) (315)
Future capital expenditure authorised and coniraded for £59,000 (1999 £221,655). Revaluation surplus arising in the year 281 67
Contributions and interest less withdrawals during the yeor 15 60
Movement in Year 81 {188)
Opening Shareholders’ Furds 9,831 10,019
Closing Shareholders’ Funds 9,912 9,831

22 Tamworth Co-operative Society

Tamworth Co-operative Society 23




Report 2000

B Notes to the Accounts {continued)
year ended 29h fanuary 2000

17 Dividend 2000 1999
£'000 £'000
Dividend to Shareholders 567 818
Waived dividends given to charity 8 10
575 828
18 Staff 2000 1999
Full time 175 178
Part time 340 332
515 510
The total employment costs of the Society for the year were: £'000 £'000
Salaries and wages 3,718 3,607
National Insurance 225 239
Pension Fund contributions 144 139
Other 16 21
4,103 4,006

The remuneration of the Chief Executive Officer (who is also the highest paid
employee) included above was as follows: 2000 1999
£ £
Salary 69,447 66,413
Taxoble Benefits 5,816 6,937
75,263 73,350
Pension Contributions 6,099 6,087
81,362 79,437

The following number of employees received remuneration

{including taxable benefits) folling within the following ranges: 2000 1999
No No.
£20,001 - £25,000 5 3
£25,001 - £30,000 1 2
£30,001 - £40,000 2 1
£40,001 - £50,000 - 2
£50,001 - £40,000 2 -

£70,001 - £80,000
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M Notes to the Accounts (continued)

vear encled 29th Jraneary 2000

19 Pensions
The Tamworth Co-operative Society Limited Employees’ Superannuation Fund is @ defined benefit pension scheme, the
assets of which are held in a separate trustes administered fund.

The last valuation of the Fund was carried out as at 1st April 1998 by a qualified actuary employed by Co-operative
Insurance Society Limited. The assumptions which have the most significant effect on the resulis of the valuaiion are
those relaling o the rate of return on investments and the rates of increase in wages, pensions and eguity dividends.
For the purpose of the valuction, it was assumed that the investment refurn would average 8.5% per annum, that
wage increases would average 6.5% per annum, that present and future pensions would increase at the rate of 4.5%
per annum and that equity dividends would increase at an average rate of 5.0% per annum.

The contributions charged in the profit and loss account were essessed using the attained age method.

At the date of the valuation, the market value of the Fund’s assets was £8,862,000 and the actuarial value was
£6,687,000. The actuarial value of the assets represented 107% of the actuarial value of all benefits accrued to
rmembers and pensioners at that date, after allowing for the assumed future increases in wages and pensions. The
surplus is being emortised in the Saciety’s accounts over the remaining expected service lives of the current members.

During the year, the Society mode contributions to the Fund amaunting te approximately £144,000. The pension

costs charged in the revenue account did not differ materially from this.

20 Provision for Liabilities and Charges 2000 1999
Deferred Tax Deferred Tox

£'000 £°000

Balance to commence 260 260
Transfer to Revenue Account (77) -
Balence o end 183 260
21 Cashflow 2000 1999
(a) Reconciliation of operating profit to operating cash flow £000 £'000
Operating profit 214 266
Depreciation charge 626 756
tntangible asset amortisation - 24
Grants and donations (40) (57
Decrease in stock 9 335
{Increase)/decrease in debtors (9) 205
{Decrease/increase in creditors (339) 538
Increase in funeral prepayments 104 62
Net cash inflow from aperating aclivities 565 2,129
21(b) Returns on investment and servicing of finance 2000 1999
£'000 £000

Interest received 125 182
Interest paid (5) (5)
Net cash inflow from returns on investment and servicing of finance 120 177
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B Notes to the Accounts (coniinued)

vear ended 290 Javary 2000

(c) Capital expenditure and financial investment 2000 1999
£°000 £°000

Purchase of tangible fixed assets (1,281) {614)
Purchase of fixed asset investments - {458)
Sale of fixed gsset investments - 2,178
Sale of fixed ossets 14 =
Net cash {outflow}/inflow frem capital expenditure end financial investment (1,267) 1,106
{d) Management of liquid resources 2000 1999
£000 £'000

Purchase of current asset investments (506) (2,040)
Disposal of current assst investments 1,600 -
Net cash inflow/{outflow) from management of liquid resources 1,094 {2,040)
(e) Financing 2000 1999
£'000 £'000

Contributions to share capital 452 528
Withdrawals of share capital (466) (504)
Loans due within a year - net repayment (4) {57)
Net cash outflow from financing (18) (27)
{f) Analysis of net funds At beginning of year Cash flow At end of year
£'000 £'000 £°000

Cash in hand and at bonk 756 (51) 705
Current asset investments 2,169 (1,094) 1,075
Total 2,925 (1,145) 1,780

22 Contingent Liabilities

During the year the Society was a member of the Co-operaiive Deposit Protection Scheme which existed fo give security

to investors in co-operative societies, including investors in withdrawable share capital. The Sedety has guarenteed 1o

support the scheme, along with other members, in the event of a call by trustees of the scheme arising from the

insolvency of another member society. No cells under the scheme have been notified to the Society up to the date that

these accounts were approved by the Board.

The scheme terminates at the end of March 2000 and as a consequence investors in withdrawable share capital

will no longer have this security available. The administrator of the scheme, the Co-operative Union Limited and

HM Treasury are developing a Code of Practice for co-operative societies which in the future will apply to investments

in withdrawahle share capital.
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B Board Certification

The accounts and netes on pages 15 w0 26 are hereby
sigiied on behall ol the Board of Directors pursuant 1o
Scection 3(6){c) of the Friendly and Industrial and

Mrovident Snciﬁien Act 1968.

E\‘ ¥ : \1844 1‘_21 Audrey M. Poulten
\ . o

Chairmaun,

s /[/( T g E. Margaret Johnson
f Qﬁ,tg

Vice Chalrman,

b IR
E /ﬂ /2 -Y/.Q e

Ricliard A. Hughes
/ Chiel Executive Officer.
7th March, 2000
S

B Auditors’ Report

TO THE MEMBERS OF TAMWORTH CO-OPERATIVE
SOCIETY LIMITED
We lhave audited the Onancial statements set out on

pages 15 to 26,

Respective Responsibilities for Directors & Auditors
The Directors are responsible for preparing the Annual
Report. As deseribed on page 28 this includes responsibility
for preparing financial statements in accordance with
applicable United Kingdom law and accounting standards.
Our responsibilities, as independent Auditors, are
established by statute, the Aaditing Practices Board, the
Co-operative Union Limited’s Code of Best Practice

("I'he Code™) and by our profession’s ethical guidance.

We report to vou our opinion as to whether the financial
statements give a true and fair view and wre properly
prepared in accordance with the Industrial and
Provident Societies Act 1965 to 1978 and (he Industrial
and Provident Societies (Group Accounts) Regulations
1969. We also report w youl if, in owr opinion, the Socicty
has not kept proper accounting records and if we have
not received all the informadon and explanations we

require Lor our Audit.

We review whether the statement on pages 12 and 13
reflects the Socien’s compliance with paragraphs 31 and
32 of the Code, and we veport if it does not. We are not

required 1o form an opinion on the effectiveness ol the

Sociey's Corporate Governance  procedures or s

internal [inancial controls.

We read the other informaton contined in the
Annual Beport, including e statement on paragraphs
31 and 82 of the Code. and consider whethey It s
consistent with the andited financial stuements. We
consider the implications for our report il we become
aware ol any apparcnt misstalements o material

inconsistencies witly the financial statements,

Basis of Audit Opinion

We conducted our audit in accordance with Auditing
Standards issned by the Auditing Praciices Board.
Ao audit includes examination, on a 1est basis, of
evicdlence relevant o the ameounts and disclosures i 1he
financial statements. It also includes an assessment ol the
significant estimaies and judgeents made by the
Dircctors in the preparation of the linancial statements,
and of whether the accounting policies are appropriate
e the Group's circumstances, consistently applied and

atlequately disclosed.

We planned and performed our awdit so as 10 obtain
all the information and  explanations which  we
comsidered necessary in order 1o provide us with
sutficient evidence to give reasonable assurance that the
linancial statements are free from material misstatement,
whether caused by (rauc o1 other irregularity or error. In
[orming our opinion, we also evaluated the overall
adequacy of the presentation ol informadon in (he

financial statements.

Opinion

In our opinion the financial statements give @ true and
fair view of the state of affairs of the Group and Sociely
as at 20h January 2000 and ol the incomne and
expenditure ol the Group for the vear then ended, and
have been properly prepared in accordance with the
Industrtal and Provident Societies Acts 1965 1o 1978 and
the Industiial and Provident Socicties (Group Accounits)

Regulations 1969,

PN \< P \[\/\q

Chartered Accountants, Reyistered Auditors.,

KIPMCG

2 Cornwall Street, Birmingham, B3 2DI1..

71l March. 2000,
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B Statement of Directors’
Responsibilities

The Directors are required by Industial and Provident
Sociely Law 1o ensie the preparation ol financial
statements which give atrue and faiv view ol the state of
the alluirs ol the Socicn and the Group ai the end of
cach financial vear. and of the income and expencdinne
for that period. In preparing those financial stuements,

the Divectors are required to:

B Sclea suitable accounting policies and then apph

then consistently:

B Make judgements and estimates that are reasonable

and prucent;

B Stte whether applicable accounting standards have
beeu Tollowed. subject 1o any material departures

disclosed and explained in the linancial statements;

B Prepare the Gnancial statemens on the going
comeern basis unless i is inappropriate w presume

that the Socicoy will continue in business.

The Directors ave vesponsible for ensuring the keeping

ol proper accounting records which disclose with

reasonable accuracy at any time the financial positian of

ithe Society and enable them 1o ensure that the financial

statements comply with requirements of the Indostrial

B Directors’ Attendances

Appoinunent Possible Actual
Name Expires  Attendances  Atencances
Mre W.B. Adkins 20012 31 31
M. P Buckley 2000 27 21
My T. ). Cotont 2001 19 18
M [ Johuson 2001 25 25
Mrs, E. M, Johnsem 2002 28 27
Mr G W, Jolimson 2060 51 28
Mrs. Ko M. Johnson® - 7 0
Mro AL M. Ring 2000 26 24
Mrs, AL M. Ponlien 20031 258 22-
Mre RO W, Rewdt 2002 19 149

Directors atlended all meetings. except when illness or

other commitmenis prevented them lvom so doing.

# Retired from office Apnrl 1994,

T Appointed April 1949,
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B The Co-operative Difference

On the 13th Nevember 1886 a Mcecting anunged in
Tamworth and atiended by just over 80 people decided (o
form what is now known as Tamworth Co-operative
sSociery Limited. By the end of that menth the first stock

had been delivered wnd rading had commencecd.

The Society was controlled by a democratically elected
Committee, all local people and totalling 12 in nunher,
Todav's Society still has a Board of Directors now
comprised of 9 Members who are still elected
democratically by Members to serve for 3 vears on

rotation.

Mewmbers  are  actively encouraged  to apply for

Directorship and any training required will be provided.

In 1887 (he Commiuee decided to allocate part ol its
nunever lor education purposes. Nowadays the Society
still allocates money in the same way and a Member
Relutions Comminee works hard to improve Members’

knowledge of Co-operation.

On 26t Muarch 1887 payment of the Socieny’s first
Dividend was arranged. Whilst Members waived their
right 1o this Dividend on 1hat occasion, nevertheless the

Society has fully committed itsell to the Dividend

M Society Outlets

principle and sull sharves i1s prolits 10 its Members
consistently every year, and in the last 5 vears alinost

£5.000L0H) has been shared by local people.

In 1889 (he first Charitable Grants were allocated by the
Committee. Since that date the Society has continued to
play its part within the Communiny by making Grants to
Tocal Charities. In the last 5 vears nearly £30,000) has

heen allocated for these purposes,

® Your Sociery continues to be owned and conwrolied in

a democratic wav through i local Membership.

® We aim (o achieve the highest stndards of service and
to provide a varicty and chotee within a range ol trading

outlers together with courteous and personal attention.

® [t is our comtinued belief thar Members should be
entitted (o share in the profits of the Society whilst
cnsuring that there are sufficient Reserves for the
Society o he able to ensure a Co-operative trading

future for Members in the years 1o come.

® The Sociery plays an important part in the local
Community and is proud of its strong associations with

the arcas [rom which it trades.

Further detatls of how Members can play a full part in the

Socicty can be obtained from the Chief Executive Officer.

and Provident Socicties Act. They have general Food Supermarket Gift Shop, West Streed, Swodlincote.
responsibility for taking such steps as are reasonably Church Streef, Tamwarth. Homelecrit, Civic Way, Swadlincote.
open o them o saleguard the assets of the Society and Convenience Slores Homelectric, The Octagon Centre,
1o prevent and detect rarx] mud any other irregularities, 70 New Street, Dordon. Burton-upen-Trent.
264 Main Road, Amington. Post Offices
, 251 Main Road, Glascote. Church Street, Tamworth.
: High Street, Poleswarth. The Delph, Swadlincote.
129 Stanton Road, Stanton. Main Street, Rosliston. =
Tomwaorth Road, Wood End.

109 Tamworth Road, Kingsbury. Funeral Services Ny

107 Amington Road, Bolehall,
Main Street, Rosliston.
Main Road, Whittington.

Upper Gungate, Tamworth.
Station Street, Atherstone.
Granville Street, Woodville.

High Street, Uttoxeter
Non Food Stores S

Departmen? Store, Church Street, Tamworth.  Petrol Stafions
Hememakes, Ventura Retail Park, Tamworth.  Bonehill Rond, Tomworth.
The Delph, Swadlincote.

» Potoswohy

ATHERSTONE
-

Mein Street, Rosliston.
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B Member Relations Report

Community Activities

The Member Relations Committee continues its work on
bhehall ol the Socieny in developing the relationship
which the Society enjoys with the Communine This
cnables Members to meet together in o less [ormal
manner to learn more about the Co-opuralive Movement

and the activites of their Organisation.

The Committee is formed [rom o munber of Delegates
appointed by the Socien's Board of Directors, together
with those elected directly by Members at the Society’s
Annual General Mecting, This gives the Commitiee a
unique position frony which it can assist the venning off

this Democratic Organisation and further increase

Member participation in its affairs,

2 .' b

During the vear the Committee organised two Rambles,
the lirst it Long Myvad and the second in the Goyt Valley.
Both  of these were thoroughly enjoved Dby the

parucipants.

In addition, outings were also arranged te Rvion
Garcdens and o a Steam Train Excursion on the Severn
Valley Railway from Bewdley 1o Bridgnorth. The later
being orgunised in conjunction with the West Midlands

Ectucation Group.

All Society Members and their families are exceedingly
welcome to take parl in these social activities and
information can usually be found on the Notice Board
which is located adjacent to the passenger lift in the main
entrance of the Tamworth Department Store. In addition
Notices are usually posted conspicuously m various of

our trading premises.

Education

The Comminee has cominued its support of the
Kingsbwry Weoderaft Folk which helps to provide a
Co-operative background Lo voung people who mect
regularly 1o develop  their social  and  cultural

background.
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Your Comnmintee Tus been particulady invelved this vea
in o Design Compelition 1o comnmiemorate the
Millennium, when Tocal Schaols were invited 1o submil

dlosigtis Tor a Basdge.

The winning Badge desian was then wnilised s for e

basis ol asupply ol Badges to local schools.

Ihe Connmittee also aranged. in conjunction with the
West Miclands Group. an Educaaion Day in Tanworth,
when participanns were given talks ane demonsoaions
on variens aspects ol Co-opermation and how gl

groups are erganiserl.

Obituary

The Conunitee has noted with grean vegren ihe deat.
during the vear, of Mrs, Havel Fowler who was Secvety
1o the Group for many vears, and withouw whose sippont

imany ol s activities wonld have Qoandered,

2z i ﬁ SO i?.{x/ﬁ—f.«
b

Ciaham W Johnson - Chairman

= U Ve f_&,‘:\

L. Margaret Johnson - Seerenry

Zith Mareh, 2000

At \?3,;

Fa left: Enjrving o nde on the Sove:n Volley Rilway af Bawdlley
Lek; Taking o ‘hreother! on the Goyt Valley walk
Above: Bucksacks and Bhodedendions in the Goy: Voiley

Betow Sunshine, fresh air and sinile afer smile of walking in the Geyt Valley
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B Member Relations Statement of Accounts

yerr eneled 290 Janeeny 20000

2000 1999
: 3 £ £ £
Balance to Commence 2,567 2,199
Grant from Society 2,595 2,509
Grant from West Midlands Group 200 184
5,362 4,892
|.ESS Secretary’s Sclary 150 150
Grants / Donations 385 490
Woodcraft Folk 450 410
Conference - 140
Affiligtions and Subscriptions 298 297
Social Events 529 297
Sundry Expenses 318 341
Bodge Competition 834 2,964 - 2,325
Balance to End 2,398 2,567

Designed ond produced by Norman Stuar Parinership - 01283 711711
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